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A Driver’s Guide to the SafetyFirst Program

How does it work?

What does it mean to me?
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1-888-550-SAFE

Your Comments Welcome




What is the SafetyFirst Program?

Highly visible, individualized decals are applied to each participating company vehicle.  Motorists are asked to comment on notable driving behavior by calling 1-800-550-SAFE.  The call center, staffed around the clock by highly trained professionals, validate the callers report and screen it for details.  A very small percentage of calls cannot be validated, and are discarded (less than 2% of all calls).  


The reports are sent to the management team for review.  A designated manager will discuss the report with the affected driver in order to establish the facts surrounding the call report.  It is an attempt to understand what actually took place and to provide reinforcement of safe driving practices.  To help focus the discussion, we provide safe driving bulletins for your manager to review with you during the coaching session. 
The last step of the process involves getting feedback from both the manager and driver.  This information is recorded and reported to SafetyFirst for closeout.  We use these comments to learn about the program and make improvements when possible. 

Observation reports fall into three categories:

1. Reports of risk taking such as: tailgating; speeding excessively (for conditions, etc.); dangerous weaving in lanes of traffic; or ignoring a traffic control device, etc.  Managers will set up private meetings with each affected driver to discuss the report, get the driver’s remembrance of the incident and review a safe driving bulletin.

2. Another type provides compliments about notably professional behavior.  This type of report accounts for about 10% of all reports.  Drivers receiving this type of report may be eligible for public recognition or other incentives depending on their company’s programs.

3. Finally, reports of emergency situations (breakdowns, accidents, etc.) are received and immediately dispatched to your managers for prompt action.  In most cases, we place a phone call to our emergency contact while the motorist is still on the line.
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Why Implement the SafetyFirst Program?

Traditional fleet safety programs have helped to reduce accident rates and public awareness campaigns have alerted non-commercial drivers to pay attention to how they handle themselves around larger commercial vehicles.  

Unfortunately, motor vehicle accidents continue to be the number one leading cause of work related deaths.  

Hundreds of people die on the highway each day, and many more are injured from crashes.  

Why do these crashes continue despite training, awareness, special licensing for commercial drivers, etc.?  

The U.S. Department of Transportation completed a study that shows that as much as 90% of all commercial vehicle accidents are due to driver actions.  We also know that it is a small group of drivers that contribute to most of the accidents.

Common sense says that no one chooses to drive unsafely – everyone believes that it is “the other guy” that causes the accidents.  Traditional training says to watch out for “the other guy”- to drive “defensively”.   This is good advice, but if we could identify those drivers who are most likely to become involved in (we didn’t say “cause”) a crash and help them recognize the opportunity to “tune up” their driving habits before anything happened, we’d probably avoid at least some of the collisions, right?

Several major insurance companies studied real data – hundreds of fleets, big and small, all across the U.S. – they found that this method actually eliminated, on average, two out of ten crashes!  That’s a lot of accidents avoided.
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It’s not easy to maneuver a large commercial vehicle in today’s traffic situations.  Non-commercial drivers do not practice courtesy or consideration of others.  Additionally, time constraints, high customer expectations and daily distractions often team up to add further stress to the situation.

Fortunately, in spite of these distractions, most commercial drivers are safe.  It is a minority of drivers who are involved in most of the accidents.  That is where our program comes into play – identifying the few who need some extra help with their habits.

The SafetyFirst program is designed to identify serious risk taking behaviors and alert you (or your designee on the management team) BEFORE an accident happens.  The goal is to help drivers perform safely, not get them in trouble (which helps no one).

Additionally, insurance company studies have shown that companies using this type of program have an average of 20% fewer accidents than those who do not discuss reports with their drivers.

Who gets complaints from the program?

Eighty percent of all drivers NEVER get a call report.  Of the remaining twenty percent, half get one report and half get more than one report.  This validates that most drivers are safe and will not be directly involved in a coaching session.  Those who do get a complaint report should approach the coaching session with an open mind – any of us can lapse into “automatic” driving habits without realizing it.  The coaching is designed to lend a helping hand before an accident could occur. 

How accurate are these call reports?

We take call screening very seriously.  Bad information is worse than no information at all.  Here are some of the ways we double-check information:

1. We won’t forward a report to your company unless we’ve validated it.  We generally won’t send any anonymous reports to your company (there are very few exceptions, and then only after we discuss the report on the phone with your management team - - these are usually VERY serious calls, or emergency situations).

2. Our call center staff has been trained on how to tell if a caller is making up details as the call progresses.  Our staff will discreetly double check details during the call to spot discrepancies.  Our staff handles only calls related to this program (unlike some other “how’s my driving” companies) so they can spot trouble very quickly.

3. We’ve used technology to help, too.  Caller ID let’s us verify the caller’s phone number immediately.  Entering the caller’s zip code gives us a chance to verify their hometown and catch discrepancies.
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Remember, the point of the program is to get your side of the story before any conclusions are made.  Your supervisor has the ability to get the caller’s phone number to re-check the details directly with them before or after your discussion with him/her. 

Everyone will work hard to be fair about the process.  Your supervisor needs your honest and direct input as soon after the “event” as possible.  Be honest enough to admit when you might have taken a risk, but also spell out when you think that the caller was wrong.  We encourage your managers to give you the benefit of the doubt.

Your best bet is to continue to drive safely.  A call report should not “ruin” your career; in fact, it may give you a chance to address a habit you didn’t even know that you had – BEFORE a crash.

Complimentary Reports

Remember, although many calls are about perceived risk taking, about one in ten is specifically made to honor notable professionalism that is seen on the highway.  We encourage fleet managers to reward or recognize those few drivers who get calls praising safe behavior – whether a tangible reward, or a public recognition ceremony.  Some fleets have gone as far as to place an advertisement in the local newspaper, naming and thanking their drivers for contributing to the success of the company.

Why is the company using the program?

Simply because it works very well.  Studies have shown that when managers and drivers talk about the reports on a consistent basis, accidents get reduced by 10-30%.  Of course it depends on drivers working hard to be their best (with manager’s help, training or “practice”).  

SafetyFirst promotes job stability and security by reducing accident costs.  Fewer company assets are lost and more money is available to invest in capital improvements and overall growth of the firm.  Your managers realize that it costs a lot of time and money to recruit and hire the best drivers – they want to see every driver doing his or her best.  This program is not about getting people “in trouble” over an observation report, it is about coaching for best performance.

The program sends a positive message to customers and the general public that your company really takes safety seriously.  At best, seriously enough to ask for feedback on performance, and then to actually use the data to work on improving performance.  Some companies only apply catchy slogans like “we care about safety” but take no action to prove their promise.

The program provides an additional way to communicate emergencies to managers – thankfully it is infrequent, but we have gotten calls about serious accidents where the driver was unconscious and there was no other way to contact management for information or to summon help.

Most drivers never receive a complaint about risky driving behaviors.  The program celebrates and validates the fact that most commercial drivers are already doing their jobs safely.  It only highlights the need to help drivers who are having difficulties, whether a temporary situation or a chronic one.

Remember, the number one cause of accidental death on the job is from motor vehicle accidents.  Any program that has a proven track record of reducing accidents is worth pursuing. 
SafetyFirst


Because Results Count


